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o Better change management — The control and management of change is an essential
part of the design and construction processes. Sage Project Lifecycle Management offers
a critical change control mechanism allowing the issue and receipt of authorizations to
proceed and requests for information (RFls). To support the change management process,
appropriate and relevant documents and drawings can be associated with each RFI, etc.

Enterprise benefits

¢ Improved whole life cycle asset management — New emphasis on managing
value-adding activities throughout the whole life cycle of an asset means the system
can capture all information from inception to operation adding tremendous value.
Sage Project Lifecycle Management provides a complete living archive of all project
documentation relating to an asset. This is stored in a structured central environment,
where, for example, design and construction information can subsequently be accessed
for operation and maintenance purposes.

¢ Better portfolio management — Cross-project environments can be configured to
share information and knowledge between parallel projects and people, and to establish
areas of standardization where required. The resulting knowledgebase can become a
valuable aid to corporate decision-making about future investment in an asset portfolio.
By capturing best practices on initial projects, for instance, organizations can create
benchmarks for the benefit of subsequent projects.

Better use of intellectual capital — Having captured an organization’s asset knowledge,
Sage Project Lifecycle Management can then help that organization share its intellectual
capital with that of its business partners—improving collaboration between organizations
as well as their collective capacity to innovate.

Creating truly integrated project teams
through online collaboration

Sage Project Lifecycle Project Management is a powerful communications platform in its own
right. But powerful options can extend its capabilities and deliver further benefits, throughout
an organization’s effort to create a complete project control system. Depending upon the
customer or a team'’s requirements, the collaboration platform can be expanded to include:

e Project Management e Standards e Asset Management
¢ Financial Control ¢ Document Management ¢ Qutlook Integration
o Workflow Management e Punch List ¢ AutoCAD Integration
¢ Fixed Assets ¢ Bid Management ¢ Project Archive
WORKFLOW MANAGEMENT
FINANCIAL MANAGEMENT FIXED ASETS
PROJECT MANAGEMENT STANDARDS
PROJECT ARCHIVE Sage Project Lifecycle Management DOCUMENT MANAGEMENT
AutoCAD INTEGRATION PUNCH LIST

OUTLOOK INTEGRATION BID MANAGEMENT

ASSET MANAGEMENT




One size does not fit all. For truly
effective collaboration, Sage Project
Lifecycle Management tailors the

base methodology to suit each client’s
requirements and each team’s different
skill levels.
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‘Software as a Service’

Traditional approaches to the way corporate information and communication technology (IT)

is delivered are now being challenged by new types of technology providers who combine

the role of software developer and supplier. Learning from the approach of application service
providers (ASPs), today’s Software-as-a-Service (SaaS) vendors streamline the delivery of their
software, and are able to pass on greater efficiency and better ROI directly to their customers.
As a result, SaaS is causing many organizations to rethink how they procure their software,
and also prompting many independent software vendors (ISVs) to reconsider how they deliver
their applications.

Sage Project Lifecycle Management provides organizations with a shared user interface in
an easy-to-administer, easy-to-maintain Web-based solution offered through a SaaS model.
This means organizations won'’t have to secure IT resources and a team of experts to install,
configure, and maintain the system. And because it's a shared platform, all documents,
schedules, contracts, drawings, budgets, forecasts and more, are available on-demand to all
authorized project team members with Internet access ... anytime, anywhere.

Our service approach focuses on extending proven best practices and sharing value-added
experiences that we've gained from deployments with both client teams and existing teams
working for large, repeat clients. Sage Project Lifecycle Management reduces risk and
reassures new clients that Sage can respond on key issues such as:

¢ Ensuring reliability

e Managing security

e Achieving buy-in

e Delivering consistent performance

e Supporting improvement processes

¢ Implementing within a chosen timescale
¢ Meeting archive needs

Either directly or through its network of business partners, Sage’s comprehensive portfolio
of value-added services is designed to support the efficient introduction of its technologies
into the workplace. But one size does not fit all. For truly effective collaboration, Sage Project
Lifecycle Management business partners will work directly with your organization to tailor our
base methodology to meet your unique requirements and skill levels.

Better team integration that translates into budgetary confidence

Team-wide integration not only vastly improves communications and reduces project cycle time,
it greatly enhances your team'’s overall effectiveness and agility, which of course translates into
savings. Sage Project Lifecycle Management allows you to break through the road blocks set by
your current workflow—from pre-construction through the ‘as-built’ and facilities management
phases of the building life cycle—giving you confidence that your capital project budget is in line
with your organization’s overall strategic, operational, and financial objectives.

For more information on Sage Project Lifecycle Management or to receive
our whitepaper on the benefits of Software as a Service, please contact us
at 800-628-6583 or visit www.sagecre.com.
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Sage Construction and Real Estate

15195 NW Greenbrier Parkway
Beaverton, OR 97006-5701

www.sagecre.com

Sage North America is part of The Sage Group plc, a leading global supplier of business
management software and services. At Sage, we live and breathe business every day. We are
passionate about helping our customers achieve their ambitions. Our range of business software
and services is continually evolving as we innovate to answer our customers’ needs. Our solutions
support accounting, operations, customer relationship management, human resources, time
tracking, merchant services, and the specialized needs of the construction, distribution, healthcafe,
manufacturing, nonprofit, and real estate industries. Sage North America employs more thaii's,000
people and supports nearly 2.9 million small and medium-size business customersfThe Sage
Group plc, formed in 1981, was floated on the London Stock Exchange in 1989 and noew employs
14,800 people and supports 5.7 million customers worldwide.
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